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● The perfect balance
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Simple Solutions at work
It began with a simple, red laminated card.
Simple Solutions at work
It began with a simple, red laminated card.

● What’s important?
● What do I need to 

remember every day?
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Simple Solutions at work
What’s our mission at the Memphis Regional 
Chamber? How do we get there from here?

Simple Solutions at work
What’s our mission at the Memphis Regional 
Chamber? How do we get there from here?

● All it takes is a second to 
pull this card out of your 
wallet.

● Instant refresher course!
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The right balance
Harnessing the power of passion and simplicity to get 
results

The right balance
Harnessing the power of passion and simplicity to get 
results

● Some people prefer 
leaders who think only 
with the rational, 
analytical left side of the 
brain.

● That’s not necessarily the 
right balance
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Keeping the balance in place
Harnessing the power of passion and simplicity to get 
results

Keeping the balance in place
Harnessing the power of passion and simplicity to get 
results

● The ability to distill the most complex issues into simple, easy to 
communicate points is essential to success 
– A strong correlation exists between simplicity and clarity of thought
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Keeping the balance in place
Management savvy: work smarter, not harder
Keeping the balance in place
Management savvy: work smarter, not harder

● Think “what would have to be 
true …”
– Incrementalism is the deadly 

enemy of innovation
● Don’t fall into the “process 

over content” trap
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Keeping the balance in place
Be ambitious for your people and ‘the cause’
Keeping the balance in place
Be ambitious for your people and ‘the cause’

● Good ambition creates 
dedicated and high-
performing professionals

● Bad ambition leads to the 
wrong path

● Good ambition creates 
dedicated and high-
performing professionals
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Keeping the balance in place
Put people first – every time and you will be rewarded.
Keeping the balance in place
Put people first – every time and you will be rewarded.

Low Will, High Skill
Boost energy around 
the will axis, motivate

Low Will, Low Skill
Reassign

High Will, High Skill
Get out of the way

High Will, Low Skill
Coach for performance
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Keeping the balance in place
Leadership – leave a place better than you found it.
Keeping the balance in place
Leadership – leave a place better than you found it.

“I know the 
answer, but I 

can’t tell you.”
Hire leaders who are 
better than you in at 
least one key area 
that matters.
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Keeping the balance in place
Collaboration – think ‘one big team’
Keeping the balance in place
Collaboration – think ‘one big team’

● Be wary of the dedicated 
“devil’s advocate”

● Be inclusive from the 
beginning
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beginning
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Keeping the balance in place
Vision – imagine the possibilities.
Keeping the balance in place
Vision – imagine the possibilities.

● A single vision can launch 
a company but only long-
term vision can sustain that 
innovation

● Think breakthrough
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Keeping the balance in place
Time management – align time with the right goals.
Keeping the balance in place
Time management – align time with the right goals.

● Time cards for 
managers and 
professionals? 

What are you 
thinking?

● Time cards for 
managers and 
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Keeping the balance in place
Focus – use a laser, not a floodlight.
Keeping the balance in place
Focus – use a laser, not a floodlight.

“Don’t confuse 
efforts with results.”

Jim Barksdale
former CEO, Netscape
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Keeping the balance in place
Execution – don’t sacrifice good for better.
Keeping the balance in place
Execution – don’t sacrifice good for better.

– Instill a bias for action 
• But you’ll need to be willing to take 

a few risks.

– Be directionally correct. 
• Hold out for the perfect answer and 

you’ll still be looking while your 
competitor gets the business.
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Keeping the balance in place
Determination – stick to it.
Keeping the balance in place
Determination – stick to it.

● Hire people with optimistic 
outlooks and can-do attitudes 
over sheer talent.

● If you can dream it, you can do it.
● Check your inner compass and 

follow your heart.
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