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Simple Solutions

rlow It all gagser)
The perfect balance




glutlons at wort

It began with a simple, red larninated card.

® Wnat's importani?

/

® What do | nead o
remernboer every day?



Simple Solutions at work
NN2r's our mission at lermopnis regl
Chamber? rlow do we get there frorm here?

o All It taies Is a second to
oull this card out of your
wallet,

® Instant refrasner course!



Simple Solutions

How it all began




The right balance

F'ffl"—‘SSll’Ig trie power ar passion and sirmolicity to get

sults

ﬁ
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® Some people orefer
leaclers wno thinic only
wWith the rational,
analytical left side of ihe
Orair.

perieet balance



© The ability to distill th
communicata noints

12 most complex issues into simple, easy to
is nei

assantal to succass

— A strong corralation axists batweaen ,,lmr)hr*lt/ and clarity of thougnt

Poyrerdill
Communication

Gleal;
lihinkiing;

ROGUS
lne perifect balanee



aanina ina nalanca in nlaca

Management savvy: Work s

/

© Tnintk “whnat would nave o pea

1)

rue ...

— Incrementalism is the deadly
anamy of innovartior

,u

e Dor’t fall Into the “orocess

over content” trap

lne perifect balanee

rarter, n




® Good ampition creaies
dedicated and nign-
performing professionals

e Bad amoiiion leads io the
Wrong pat

Ilne perifect balanee



aaning the balance in blace

UL people Nrst —every tme and you wWill 9e rewarc

High Will, Low Skill High Will, High Skill
Coach for performance | Get out of the way

Low Will, Low Skill Low Will, High Skill

Reassign Boost energy around
the will axis, motivate

perieet balance



I]ce petter tnan you round It.

“l know the
answer, but |
can’t tell you.”

periect balance



B wary of ine dadicated
“devil’s advocaie”

~
D

ya inclusive from ine
veginning

r—~—

lne perifect balanee




® A single vision can launch
a company out only long-
r2rrn vision can sustain at
Innovatior

® Think breakinrougn

perieet balance



aaning the balance in blace

Ime rmanagerment — auign trme witn te rignt goais.

® Time cards for
managers and
orofessionals?

What are you
thinking?

Nne perifect balanee



rOCus — use e jlaser, not a rioodignet.

periect balance



— Instill 2 bias for action

» Butyou’ll need to ba willing to take

rd " -'\' -~
a [8W IrsKs.

— Beadirectionally corract,
» Hold out for the verfect answer and
you'll still be looxing while your
comueatitor gats tha businass.

lne perifect balanee



C

rlire peoole with optimis
outlooks and can-do atij
Qver sneear talent.

;T
ltucles
IT you can dream It, you can do It

Chieck your Inner comoass and
follow your neart.

periect balance



= J Stickto it.






